
 
 

Report to: Communities Committee, 28th October 2020 
 

Report of: Corporate Director - Homes and Communities 
 

 
Subject:  FREEDOM LEISURE ANNUAL REPORT (2019/2020)  

 
1. Recommendation 

 

1.1 That the Committee note the contents of this report and in particular, the 
Freedom Leisure Annual Report for 2019/20 at Appendix 1. 

 
2. Background 

 
2.1 The attached Freedom Leisure Annual Report for 2019/20 (Appendix 1) 

encompasses an overview of the performance of Freedom Leisure during the 

specified period. 
 

2.2 The Contracts and Performance Manager attends quarterly meetings with 
representatives from Freedom Leisure to discuss the content of their quarterly 
performance reports to ensure that contract performance indicators are being met. 

 
2.3 Freedom Leisure’s performance is also monitored via a performance framework 

including issues such as income targets, active participation, sales, membership 
attrition, statutory compliance, community engagement and financial investment. 

 

2.4 Building inspections, spot checks and mystery visits also form part of the contract 
monitoring process undertaken by Council Officers. 

 
2.5  Inspections have also been commenced to ensure Covid-19 guidelines are being 

followed. 

 
3. Information 

 
3.1 It should be noted that the COVID-19 pandemic had its most impact on performance 

during the last month of the reporting period, with all three facilities closing with 

effect from the 20th March 2020. 
 

3.2 Year 4 of the contract saw Freedom Leisure finish the year +£26,783 above their 
projected bid deficit position, due largely to membership sales, the significant growth 
in the swim school programme and a substantial reduction in energy consumption 

across the portfolio. 
 

3.3 Freedom Leisure continued with their ongoing investment plan, with the installation 
of a pool cover over the main pool at Perdiswell Leisure Centre proving particularly 
effective in preventing heat loss overnight. The refurbishment of the squash courts 

at Nunnery Wood Sports Complex was also well received by customers and members 
of the thriving squash team based at that location, and has enabled the facility to 



retain the use of what has always been considered to be two of the best courts in the 
area.  

 
3.4 Planned investment in the artificial grass pitches at St Johns Sports Centre and 

Nunnery Wood Sports Complex is in abeyance at the moment, as both surfaces 

continue to be in relatively good condition. The two small artificial grass pitches at 
Perdiswell Leisure Centre are considered to be in poor condition and are currently 

under review. 
 
3.5 Staffing costs, particularly at Perdiswell Leisure Centre continue to represent by far 

the largest item of expenditure. 
 

3.6 It is pleasing to see that Freedom Leisure overachieved on their active participation 
target with a combined surplus against target of 48,523, with Perdiswell Leisure 

Centre hosting well over half a million active visits during the reporting period, with 
group exercise and casual swimming proving very popular. 

 

3.7 Planned preventative maintenance of the facilities to ensure compliance is managed 
via the on-line Workplace Asset Management system and this continues to prove an 

effective tool in ensuring tasks are completed in the specified period.  
 
3.8 A total of 262 accidents took place across the contract (none which were RIDDOR 

reportable) which represents a monthly accident percentage of 0.03% when 
compared to the monthly footfall. The Worcester contract reported a lower rate of 

accidents when compared to the UK wide Freedom Leisure portfolio and the national 
leisure operator position. 

 

3.9 The workforce profile identifies that the majority of the Freedom Leisure workforce 
are British, with a minority from Central and Eastern Europe. The majority of the 

workforce are in the 20-30 age range, with the minority in the over 70’s category. 
 
3.10 During 2019-20 the Active Communities Worcester team (ACW, previously known as 

Sports Development) contributed positively towards promoting physical activity in 
the City by increasing participation in their Active Communities programmes. The 

team also supported a number of local community events and the delivery of the 
Disability Sport Worcester (DSW) programme. Examples of the effective work 
produced by the ACW team can be seen in the quarterly case studies that are 

distributed via Members weekly information packs.  
 

3.11 Freedom Leisure carry out regular compliance checks using both internal members of 
staff and independent industry experts. During the period Quest directional reviews 
were completed at all three leisure centres and each facility retained their ‘Excellent’ 

status. Quest is an independently accredited, industry recognised tool which 
encourages continuous improvement, designed primarily for the management of 

leisure facilities. Quest defines industry standards and good practice and offers an 
opportunity to benchmark with other facilities. 

 

3.12 In general therefore officers would conclude that contract was well manged and 
performed very well during the 2019/2020 period. Moving forward however it is clear 

that the COVID-19 Pandemic is going to continue to have a significant impact on the 
leisure sector and officers continue to work closely with Freedom Leisure colleagues 

to understand the extent of this impact as collaboratively we seek to ensure that as 
much safe provision of activity is provided to our residents through our 3 sites and 
the Active Communities Programme 



 
Ward(s):   All Wards 

Contact Officer: Alan New (Contracts & Performance Manager) 
Telephone: 01905 721122 
E-mail: alan.new@worcester.gov.uk 

 
Background Documents: N/A 


